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Agenda

•1. Green fleet policy as part of overall fleet strategy

•2. Financial case for companies/orgs to go green

•3. Need to consider all factors of travel

•4. Case Studies proving the effectiveness of a review

•5. LeasePlans role as a proactive partner/supplier

•
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Consultancy Services was formed to provide impartial, market leading advice 

to assist clients in these testing times...

Consultancy Services

Customer Needs: Expertise to develop and operate a cost effective fleet strategy that takes into account 

changes in their business, legislation, tax and accounting issues, duty of care, 

corporate and social responsibility, and environmental issues.

Value Proposition: Using experienced practitioners in fleet strategy and management, backed up by 

subject matter experts, proprietary analytical tools and unique databases sourced from 

the management of over 100,000 vehicles (cars and commercial vehicles)

Differentiation: Truly objective and impartial advice to clients with access to the unique data, 

knowledge and experience of LeasePlan

Positioning & Consultancy Approach 



...and by reviewing the overall fleet strategy we have assisted clients to 

maintain benefits - yet reduce costs and carbon by average 13%

Page

4

Green-fleet Policy as part of overall strategy

 Fleet Strategy sets out the purpose and requirements of 

the fleet to guide the management of the fleet over the 

next few years.

 Fleet Operations determines how the fleet is governed 

and managed.  Decisions taken in this area dictate the 

total cost of running the fleet.

 Employee Benefits defines what role the company car (or 

the cash alternative) plays as part of the overall 

remuneration package.  

 Regulation and Risk Management plays a significant role 

in managing the fleet.  Duty of care is now a major 

consideration for the company fleet and the grey fleet. 

Compliance with a complex array of regulation is essential 

planning for proposed changes is needed.

 Environmental Policy needs to be considered by all 

companies not only because of the focus on carbon 

emissions but also because of the cost savings associated 

with reducing the carbon footprint. 

 LeasePlan is instrumental in leading clients in this 

field and we have introduced various industry 

leading solutions (GreenPlan/Nissan Leaf Initiative)

 We are the only leasing organisation with TUV 

accreditation

Fleet Strategy



...we commence the process by making the client aware what portion of their 

overall fleet costs can be affected by means of a GreenPlan
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Depreciation, 15.9%

Funding, 4.1%

Services, 5.9%

Road Fund Licence, 0.2%

VAT (Finance), 1.9%

Employer NIC (Car), 2.9%

Insurance & Internal fee, 
6.3%

Maintenance, 0.4%

Vehicle Movement, 0.5%

Glass, 0.6%
ET Charges, 0.0%

Daily Rental, 2.0%
Gross Cash, 37.3%

Employer NIC (Cash), 4.8%

Fuel Costs (incl. VAT), 17.3%

 Consultancy Services analysed 5 years of data to gauge the total cost of ownership of an average car fleet.  

The analysis was carried out on a sample of 1,000 vehicles from a range of industry sectors to give a 

representative result.

TOTAL COST OF OWNERSHIP

 We complete the same level of detail for individual clients, and in doing do benchmark the clients costs and 

carbon efficiency from a financial aspect against the data that we have collected across our client portfolio

Financial Case for companies to go green 



... The financial review is followed by identifying the key opportunities for 

cost/carbon savings...
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Making sure the 

policy reflects and 

clearly communicates 

the companies focus 

on reducing carbon 

Analysis of the past 

six months MPG 

figures of each driver, 

training/measuring 

rewarding better 

driving behaviour

The Vehicle The Journey The Driver The Policy

The need to consider all aspects of travel

WLC Analysis of all 

costs associated 

with running 

company cars to 

evaluate which 

vehicles are more 

cost/carbon 

effective to run. 

Analysis of the 

business culture and 

identifying/drafting 

a travel policy that 

will reduce overall 

mileage



... and for each client review carried out this year we have identified savings 

in excess of £250k per annum on average, and carbon reductions in excess of 

10%
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Case Studies

PUBLIC SECTOR ORGANISATION

TOTAL CARBON SAVINGS: 25%

TOTAL CARBON SAVINGS: 7.34%

SERVICES ORGANISATION



We are also able to benchmark the clients carbon position to advise on the 

competitive aspect of their policy...
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When comparing against direct competitors, client is at the mean for both the 

contracted terms and miles 

24 36 48 60

Company 7

Company 6

Company 5

Company 4

Company 3

Company 2

Company 1

Thermo Fisher 22k miles pa.

15k miles pa.

30k miles pa.

20k miles pa.

20k miles pa.

25k miles pa.

25k miles pa.

20k miles pa.

•Renewal Period (Months)

Benchmarking Against Competitors

Positioning & Consultancy Approach 
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Benchmarking Against Competitors

The car benefit is close to the mean of main competitors except for Band 2 but 

Client has is not very competitive from a carbon perspective.
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... in total we have identified a staggering £9.2m worth of savings, with overall 

carbon savings of 13% 

 Stuart Nutt – Procurement Director for Bam Nuttall:-

 “Thank you for the advice and reports you have given us. At no time did I think you were anything other 

than impartial and the really significant 'outside the box' point which I have asked our financial experts 

to consider further was your suggestion re fuel allowance payments for cash takers. I can only thank you 

again”

 Trevor French – Facilities Director for Venture Finance:-

 “We would like to thank you and your team for their efforts in providing us with the statistical and 

financial analysis, which has been both informative and useful in reviewing our fleet strategy”

 Phil Bradshaw – General Manager for Synthes UK:-

 “Once again I would like to thank you and your team for your help in doing this analysis, it was 

extremely valuable insight and has given us a solid platform to make the right decision for our 

company”

 Carol Mayer – Procurement Manager for Oce UK Limited:-

 “I have actually used your report a few times already when having meetings with the Business Unit 

Controllers and it is clearly well received throughout our business in guiding decision making”

Partnership Approach
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Hein du Plessis

Telephone No: 07713 262546

Email address: hein.duplessis@leaseplan.co.uk

Adam Wigginton

Telephone: 01753 802283

Email address: adam.wigginton@leaseplan.co.uk

LeasePlan Consultancy Services

165 Bath Road

Slough

SL1 4AA

CONTACT:

LeasePlan Consultancy Services

mailto:hein.duplessis@leaseplan.co.uk

